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18 January 2008

To all Dacorum GPs and Practice Managers

Dear Colleagues,

Update: Formation of a GP Provider Company for Dacorum

I wrote to you on 10 December regarding the formation of a Provider Company for Dacorum.  Much progress has been made since then and we are now in a position to take this proposal another step forward.

It is very important we do this quickly.  Harmoni is developing the bid for the Urgent Care Centre to a very tight time schedule dictated by the PCT.  Harmoni is very keen to engage with us as a business partner, but there is a very narrow window of opportunity within which we can make an effective contribution.

Several practices have indicated they are keen to participate, and would like to help determine the structure and constitution of the organisation we propose to set up.  A meeting will be held for this purpose from 7pm to 9pm on Tuesday 5 February 2008 [venue to be advised].

Those practices that wish to take part should send one representative to this meeting (this will ensure equal representation for each participating practice).  I will invite Nick Gordon from Harmoni to attend to give us the benefit of his experience in setting up similar ventures.

I expect that arrangements will be agreed for practices to join the venture at a later date.  This will allow those who are not yet certain to take further time to reflect, and to assess the direction of travel before making a commitment.

The agenda for the meeting will be as follows:

1. Agree structure and outline constitution for the provider organization

2. Agree practices’ nominees as Directors

3. Nominate a Company Secretary

4. Agree arrangements for Board meetings (timing, venue, chair, record keeping)

5. Agree schedule for Company formation and initial share issue

6. Agree arrangements for practices joining the venture subsequently

7. Agree how to engage with Harmoni to develop the Joint Venture for the Urgent Care Centre

Once again, I’d like to remind you of my own position.  I am acting as your appointed agent in helping to facilitate the creation of a provider organisation.  I am not acting for DacCom or for Fernville, and I will only have a position in the provider organisation if Fernville elects to nominate me as the practice representative.  But I do firmly believe this is a very exciting opportunity and I’m very keen to see it succeed.

Please respond to me as soon as possible if you plan to attend the meeting.

Yours sincerely,

Mark Jones

Dr R Bhamra, Dr K Hodge, Dr R Mapara, Dr A P Shipley-Rowe, Dr J R Wright, Dr A S Richardson, Mr M W Jones

